DA Academy CWSL 2024
Agenda

DAY 1:  OVERVIEW DAY (Monday, April 22, 2024)
8:00 - 8:30		Registration
8:30 - 8:45		Welcome (DA Stephan)
8:45 - 9:15		Overview of DA Academy
9:15 - 10:00		Overview of the DA’s Office
· What do we do?
· Role of the Prosecutor
· Branches/Divisions
· 3-min video
10:00 - 10:15	BREAK
10:15 - 10:45	The Importance of Diversity
10:45 - 11:30	A Day in the Life of a DA (speed mentoring exercise)
11:30 - 12:30	LUNCH 
12:30 – 12:45	Read police reports
12:45 - 1:15	 Issuing – Overview of the decision-making process 
1:15 - 2:30	Issuing Hypos (group exercise w/moderators)
2:30 - 2:45		BREAK
2:45 - 4:00	Working with Victims of Crime (Victim Advocate and former Victim) 
4:00 - 4:30	Meet Your Shadow DDA



[bookmark: _Hlk163487203]DAY 2:  SHADOW DAY (Tuesday, April 23, 2024)
8:00 - 12:00	Superior Court Shadow DDA (Shadow DDA will pick up participants on 7th floor)
12:00 - 1:00	LUNCH provided -with Mentors: Court proceedings and observations.
1:00 - 1:30		Prosecutorial Ethics 
1:30 - 1:45		BREAK
1:45 - 3:00	Laying It All Out (Discussion of different parts of trial including Demos)
3:00 - 3:15 		BREAK
3:15 - 4:30	Advocacy Hypos (Direct Exam exercise)

DAY 3:  ADVOCACY DAY (Wednesday, April 24, 2024)
8:00 - 8:30	Closing remarks (Chief Deputy)
8:30 - 10:30	The DA does that? 
	8:30 – 9am: Juvenile Diversion Initiative 
	9:00 – 9:30: Consumer Protection
	9:30-10am: Collaborative Courts
	10:00-10:30: Political Corruption
10:30 - 10:45	BREAK
10:45 - 11:15	Conviction Review 
11:15 - 11:45	Internships and more 
11:45 - 12:15 	Closing remarks; certificates
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