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NDAA’S Leadership Academy 
 Defining Leadership in Prosecution 

 
November 14-16, 2023  

Dallas, Texas 
Lorenzo Hotel  

 

 

 
Attendees must wear their name tags to all events. 

Please turn off cell phones during all sessions. 
 

TENTATIVE SCHEDULE OF INSTRUCTION* 
 
 
DAY 1:  Tuesday, November 14, 2023  
 

   8:00 AM  Check-in and Registration  
 

9:00 – 9:15 AM Welcoming Remarks 
 
9:15 – 10:30 AM Psychological Wellness in the Workplace: Overcoming Challenges with Change, Decision 

Making, and Leadership 
                                    Bianca Bentzin 
 
10:30 – 10:45 AM Break 
 
10:45 – 12: 00 PM The Ethics of Leadership 
                                    David Lord 

 
12:00 – 1:30 PM Lunch (on your own) 
 
1:30 – 2:45 PM When Silence is Not Golden – How to Hear Quiet Quitting 
                                    Wendy Patrick  
 
2:45 – 3:00 PM            Break           

 
3:00 – 4:15 PM            It Starts in the Middle: Empowering Midlevel Managers  
                                    Rachel Smith 

 
 
Adjourn for the day 
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DAY 2:  Wednesday, November 15, 2023 
 
 
9:00 – 10:30 AM Communication Principles  
                                       Kimberly Spahos & Dethra Giles 
 
10:30 – 10:45 AM           Break 
 
10:45 – 12:00                 Generational Differences and Considerations                
                                       Dethra Giles 
 
12:00 – 1:30 PM Lunch (on your own) 
 
1:30 – 3:00 PM              Connectivity - Exceptional Leadership 
                                       Kimberly Spahos & Dethra Giles   
 
3:00 – 3:15 PM               Break               
  
3:15 – 4:30 PM              Conflict Resolution              
                                       Kimberly Spahos & Dethra Giles   
 
Adjourn for the day  
 
 
 
 
 
 
DAY 3:  Thursday, November 16, 2023 
 
 
 
9:00 – 10:15 AM            Establishing Authentic Leadership in Prosecution 
                                      Tabitha Anderson, DSL. 
 
10:15 – 10:30 AM          Break 
 
10:30 – 11:45 AM          Moderated Panel Discussion 
                                       Kimberly Spahos, Wendy Patrick, Tabitha Anderson 
 
11:45 – 12:00 PM Closing remarks 
 
 
Course Concludes 
 
 
 
* Please note that this is a tentative schedule.  Course titles, content and speakers may be subject to change.    
 
No part of this schedule may be duplicated by any means. No audio or videotaping of any presentation is allowed during this course. Statements, 
points of view or opinions stated during this course or in publications distributed during the course are those of the speakers or authors and do not 
represent the official position of the National District Attorneys Association. Information dealing with a specific legal matter should be researched 
in original and current sources of authority. 

 


