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. INTRODUCTION

As an organization dedicated to supporting and enhancing the effectiveness of prosecutors in
their efforts to create safer communities, we understand that attracting the right talent is a
cornerstone of achieving our mission. This toolkit aims to support prosecutors’ offices
nationwide in their recruitment endeavors.

The recruitment process can be multifaceted and demanding. We've designed this toolkit to
streamline the process, offer valuable insights, and provide practical tools that prosecutors’
offices of all sizes can implement to attract, engage, and recruit top-notch law school students.

The toolkit is organized into four key sections, each focusing on a different phase of the
recruitment process:

Pre-Recruitment Fair Preparation:

Provides a roadmap to effectively prepare for a recruitment fair, including research,
strategic planning, event logistics, marketing and promotion, material preparation, and
team training.

During the Recruitment Fair:

Strategies and practices that can enhance your presence at the fair, from effective booth
management to engaging potential applicants, conducting on-the-spot interviews, and
networking.

Post-Recruitment Fair Follow-Up:

Maximize the benefits of the recruitment fair by using our strategies for follow-up
communication, conducting formal interviews, analyzing data for future improvements,
maintaining continued engagement with candidates, and fostering partnerships and
relationships for ongoing recruitment.

Resources:

Includes a compilation of additional resources, such as checklists, templates, and
discussion guides, designed to assist in the execution of the strategies discussed in this
toolkit.
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PRE-RECRUITMENT FAIR PREPARATION

1. RESEARCH AND STRATEGIC PLANNING

A.

Identify Key Law Schools and Target Demographics:

It’s important that the approach to potential partner law schools is inclusive to ensure you’re
reaching a diverse range of potential candidates. Focus especially on schools that have
demonstrated commitment to criminal justice, social justice, and/or public services. These
schools could be determined by various factors, including:

Commitment to Public Service: Look for schools with strong programs or initiatives related to
criminal justice, public service, or social justice. These schools might not be traditionally ranked
as 'top' law schools, but their commitment to these areas indicates a student body likely to be
interested in a career as a prosecutor.

Innovative and Improving Programs: Recognize schools that have dedicated time and resources
to improve their programming and offer more to their students. These schools might have
innovative curricula or hands-on experiences that produce highly qualified graduates ready to
contribute from day one.

Regional Proximity: Local or regional schools could be a valuable resource. Students are often
familiar with the local community and legal system and may be more likely to remain in the area
post-graduation.

Historical Relationships: Maintain relationships with schools that have historically provided
motivated and successful candidates.

Diversity and Inclusion Efforts, including HBCUs: Proactively reach out to schools that have a
strong commitment to diversity and inclusion. This could include historically black colleges and
universities (HBCUs), schools with significant populations of first-generation students, or schools
known for serving other underrepresented communities. This approach ensures a diverse
candidate pool, which can strengthen the prosecutor's office and better reflect the community it
serves.

By expanding the selection criteria in this way, we ensure a more inclusive approach to
recruitment, giving opportunities to a broader range of potential candidates and strengthening
the diversity and quality of your applicant pool.
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Engage with Diverse Student Demographics

To ensure the widest pool of talent, it’s essential to engage with a variety of student
demographics. This approach goes beyond reaching out to students who are immediately
interested in prosecution and instead focuses on cultivating interest and providing opportunities
for students from different backgrounds. Consider the following strategies:

First-Generation Law Students: Often overlooked, first-generation law students bring a unique
perspective to the legal profession. They could greatly benefit from and contribute to a career in
prosecution. Outreach programs can help familiarize them with the opportunities available.

Students with Diverse Academic Interests: Do not limit outreach to those who are pursuing a
concentration in criminal law. Students with other academic interests can also be valuable assets
to a prosecutor's office. For example, students specializing in technology law can contribute to
cybercrime units, while those studying family law can support domestic violence cases.

Underrepresented Minority Students: Reach out to clubs and organizations for
underrepresented minorities in law schools. This can help create a diverse applicant pool, which
in turn contributes to a prosecutor's office that reflects the community it serves.

Students from Various Socioeconomic Backgrounds: A prosecutor's office can benefit from a
workforce that understands a variety of life experiences. Engage with scholarship programs,
access initiatives, and clubs that assist students from various socioeconomic backgrounds.

Non-Traditional Students: Non-traditional students, such as those who are older or have had
prior careers, can bring a wealth of experience and a different perspective to the role of a
prosecutor.

Targeting a wide range of demographics ensures that the recruitment process is fair and
equitable and allows the prosecutor's office to benefit from a rich variety of experiences and
perspectives. It’s essential to engage with these different groups through targeted outreach,
presentations, and mentorship programs.

Understand Market Trends and Job Interests among Law Students:

To attract and retain the best talent, staying informed about current job market trends and the
interests and expectations of today's law students is crucial. Here are some things to consider:

Social Impact: Today's law students are increasingly interested in roles that positively impact
society. Showcasing the meaningful work prosecutors do, and how they contribute to justice and
society, can be a powerful attraction.
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Diverse Career Interests: While many law students are interested in traditional legal paths, an
increasing number are exploring unconventional routes, such as technology law, environmental
law, human rights law, and more. Outreach and recruitment efforts should consider and highlight
the various facets of prosecutorial work that might align with these diverse interests.

Work-Life Balance: Many students entering the job market highly value work-life balance. They
are attracted to organizations that support flexible work schedules, remote working, and provide
ample vacation time. Demonstrating a commitment to work-life balance can make prosecutorial
work more appealing.

Technology and Innovation: Tech-savvy students are interested in how legal workplaces are
leveraging technology. Highlight the ways your office uses technology in its work, from digital
evidence management to virtual courtrooms.

Professional Development: Career progression and development opportunities are very
important to today's law students. Highlighting the growth and learning opportunities within a
prosecutor's office can help attract ambitious students.

Diversity and Inclusion: Law students today are seeking workplaces that are committed to
diversity and inclusion. Showcasing diversity within your office and your office's commitment to
fostering an inclusive environment can be a strong selling point.

Decide on Key Selling Points of Your Office:

It's essential to effectively communicate the unique benefits and opportunities that come with
the role of a prosecutor. It's not only about what the student can offer the office but also what
the office can offer the student. Here are some aspects to consider:

Meaningful Work & Public Service: Emphasize the real impact a prosecutor's work has on the
community. Highlight how they help ensure justice and safety and uphold the rule of law. Use
real-life examples to illustrate the tangible difference your office makes.

Variety and Complexity of Work: Prosecution offices deal with a wide range of case types, from
misdemeanors to high-profile felonies. Highlight this variety to appeal to students who seek
intellectually stimulating and challenging work.

Early Responsibility: Entry-level prosecutors often have the chance to manage cases and go to
trial far earlier than their peers in other areas of law. This can be a strong selling point for
ambitious law students seeking hands-on experience.

Professional Development: Discuss the training programs, mentorship, and learning
opportunities your office offers. Emphasize opportunities for advancement within the office and
how the experience can provide a strong foundation for any legal career.
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Community Involvement: Prosecutors play a key role in community outreach and crime
prevention. If your office participates in community programs or initiatives, be sure to highlight
this aspect.

Work-life Balance: If your office has policies supporting work-life balance, it can be a significant
advantage in attracting law students seeking this quality. If your office offers flexible work hours,
telework, or other work-life balance benefits, be sure to promote these points.

Student Loan Forgiveness: High student loan debt is a factor for many law students. The John R.
Justice (JRJ) Program provides loan repayment assistance for prosecutors who remain employed
as a prosecutor or public defender for at least three years. Additionally, the Public Service Loan
Forgiveness (PSLF) program offers students with federal student loans to have their debt forgiven
following a term of government or non-profit service.

By effectively showcasing the unique selling points of your office, you can differentiate yourself
from other employers and make your office a more attractive proposition for talented law
students. It's essential to tailor these selling points to resonate with the specific interests and
values of the students you're aiming to attract.

2. EVENT LOGISTICS

A. Choose suitable dates, times, and locations for the fairs:

Consider the following factors when planning your event:
e Review academic calendars and key events.
e Avoid exam periods, holidays, or other significant events that might deter participation.
e Host the fair in easily accessible areas on campus.

Timing within the Academic Year:

Early in the Fall Semester: Career fairs held early in the fall semester can be beneficial as they
reach law students when they're just starting their academic year and beginning to consider
summer internships, externships, or post-graduation opportunities. By scheduling the fair early,
you also avoid the end-of-semester stress and the holiday season.

Early Spring Semester: Another favorable time could be the early spring semester. By this point,
1L students are more acclimated to the law school experience and are seriously beginning to
seek out summer opportunities, while 2L and 3L students may be seeking externships or
permanent positions.
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Timing within the Week:

Mid-Week: Tuesdays, Wednesdays, and Thursdays are typically the best days to hold a
recruitment fair. These days avoid conflicts with students' weekend plans and Monday's return-
to-work catch-up tasks.

Timing within the Day:

Lunchtime: A career fair held over lunchtime (say, 11 AM to 2 PM) can be convenient for many
students who can drop by in between their classes. Providing light refreshments or lunch can
also be a draw.

Late Afternoon/Early Evening: Another optimal time could be late afternoon to early evening
(say, 3 PM to 6 PM). Classes are often over for the day, but it's not yet late evening when
students might be less inclined to attend.

Coordinate with law schools for availability and access:

Contact the law schools' career services offices well in advance to secure a date, time, and
location for the event. Establish a point of contact at each school who can provide necessary
logistical details, access to resources, and event promotion within the school.

Plan the booth setup, including displays and materials:

Design a booth that is visually appealing and inviting. Make sure your branding is clear. The
booth should have:

Promotional materials: flyers, brochures, business cards, and possibly branded giveaways like
pens, mugs, or other items.

Visual displays: Banners or posters with engaging visuals and key information about your office.

Multimedia: If feasible, include a laptop or screen displaying a short video or slideshow about
your office.

Application materials: Copies of job descriptions, qualification summaries, and application
processes.

Ensure that there is enough space for attendees to comfortably engage with the recruiters and
materials at your booth.
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3. MARKETING AND PROMOTION

A. Develop Promotional Materials

Ensure your promotional materials reflect your office's values and effectively communicate the
opportunities you offer. These materials may include:

Brochures/Flyers: Highlight job descriptions, work environment, and benefits, while
emphasizing the societal impact your office has. Include testimonials or success stories from past
or present prosecutors to provide a personal touch.

Social Media Posts: Develop shareable posts for platforms where law students are active, such
as LinkedIn, Instagram, Twitter, or Facebook. Each post should inform students about the
recruitment fair and why they should consider your office.

Emails & Newsletters: Personalized emails can be a great way to reach out to prospective
candidates. Where possible, send these to individual students, or use mailing lists provided by
law schools. Encourage law school career centers to include your event in their newsletters.

Sample promotional messaging templates are available in the resources section of this toolkit.
B. Reach out to Law School Career Centers

Forming strong relationships with career centers can help to expand your reach. Share
promotional materials with them, ask them to promote your event, and even consider offering
presentations to them about your office and its offerings.

C. Leverage Alumni Networks

Utilize your office's alumni to serve as ambassadors, promote the recruitment fair, and provide
valuable insights about current students' employment expectations. They provide a personal
connection between your office and potential candidates and can contribute to the credibility
and appeal of your office. Here's how you can leverage your alumni network:

Ambassadors: Alumni can act as ambassadors for your office. As people who have firsthand
experience working in your office, they can speak authentically about the work environment,
culture, and opportunities, providing a valuable perspective to prospective applicants.

Promoting the Recruitment Fair: Request your alumni to promote your recruitment fair among
their networks, both formally and informally. They can share details of the event through their
social media and emails. Personal endorsements like these can carry significant weight and can
help attract high-quality candidates.
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Insight into Current Trends: Your newest attorneys can provide insights into the latest trends
among law students, including what they're looking for in a job, what their concerns are, what
questions they may have, and more. This information can be instrumental in shaping your
recruitment strategy and ensuring it resonates with your target audience.

Hosting or Participating in Events: Alumni can host or participate in pre-recruitment events like
information sessions, panel discussions, or workshops. These events provide opportunities for
prospective applicants to engage with someone who has successfully navigated the path they're
considering and can provide real-world insights into the role.

Mentoring Prospective Candidates: Alumni can act as mentors to interested candidates,
answering questions, providing guidance, and sharing their experiences. This kind of one-on-one
interaction can be very persuasive in attracting applicants.

Alumni Testimonials: Gather testimonials from your alumni discussing their experiences at your
office and how it benefited their careers. These testimonials can be used in promotional
materials, social media posts, or even during the recruitment fair.

Organize Panel Discussions:

Hosting a panel discussion prior to the recruitment fair could be an effective promotional tool.
Inviting alumni or current prosecutors to talk about their experiences can make the work more
relatable and enticing to potential candidates. A panel discussion guide is available in the
resources section of this toolkit.

Panel Selection: Choose panelists who can offer diverse and comprehensive insights into your
office. This could include:

e Current Prosecutors: They can provide firsthand experience of the work, the challenges
and rewards, and the opportunities for professional growth.

e Office Alumni: Alumni who have advanced in their careers can speak to the value of
their experience at your office, the skills they developed, and how it helped them in
their career trajectory.

e Support Staff or Supervisors: They can provide perspectives on the work environment,
office culture, mentoring, and professional development opportunities.

e Former Interns or Externs: They can share their experiences, insights, and takeaways
from their time at your office, which can be relatable to the students.
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Topics to Discuss: The discussion should cover topics that give students a well-rounded
understanding of your office and the prosecutor’s role. Consider discussing:

o The Role and Impact: Describe the day-to-day tasks of a prosecutor, the courtroom
experiences, the case variety, and how the role impacts the community.

e  Office Culture: Discuss the work environment, mentorship programs, diversity initiatives,
work-life balance, and other aspects that contribute to a positive and productive office
culture.

e Career Development: Discuss the training programs, learning opportunities, potential
career paths, and growth opportunities within your office.

e Personal Experiences and Anecdotes: Encourage panelists to share personal stories and
experiences. This helps to humanize the office and makes the discussion more engaging.

Format: A moderator-led panel discussion where the moderator poses questions to the panelists
could work well. Be sure to include a Q&A session, allowing students to ask their questions. This

interaction can be crucial in addressing student concerns and dispelling any misconceptions they
may have.

Promotion: Promote the panel discussion in advance through emails, social media, flyers, and
the career centers of the law schools you're targeting. Make sure students are aware of the
opportunity to learn directly from professionals in the field.

Follow-up: After the panel discussion, consider sending out a follow-up email to attendees,
thanking them for their time, providing any referenced resources, and reminding them about the
upcoming recruitment fair. This helps maintain engagement with potential applicants and
reinforces your office's commitment to open dialogue and transparency.

Organizing a panel discussion as part of your recruitment strategy can provide a more nuanced,
engaging, and personal introduction to your office, helping you stand out to potential applicants.

Partnerships with Law Societies and Student Groups

Law societies and student groups are often influential within their respective law schools. They
can provide a channel to engage with a significant portion of your target audience. By forming
partnerships with these groups, you can amplify your recruitment efforts and align with the
interests and values of potential candidates.

Law Review/Journals: Most law schools have student-run law review journals. As they involve
students deeply interested in the law and are often well-respected, they make excellent partners
for promotional events.
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Moot Court/Mock Trial Teams: Students who participate in moot court or mock trial teams are
often interested in litigation and have demonstrated their commitment through extracurricular
activities. Partnership with these groups can help you reach potential candidates with a
demonstrated interest in the type of work a prosecutor's office does.

Student Bar Association (SBA): The SBA is a student-run organization present in most law
schools, representing the interests of law students. Collaborating with the SBA can provide your
office with broad exposure to the student body.

Public Interest/Criminal Law Societies: Many law schools have student groups focused on public
interest law or criminal law. These students may be particularly interested in a prosecutor's role
and can serve as a direct line to a highly relevant audience.

Affinity Groups: Groups like the Black Law Students Association (BLSA), Latinx Law Students
Association (LaLSA), Asian Pacific American Law Students Association (APALSA), OUTLaw
(LGBTQ+ law student organization), and Women's Law Association can be beneficial in reaching
diverse demographic groups within the law school community.

How to Partner with These Groups:

Event Sponsorship/Co-hosting: Sponsor or co-host events such as panel discussions, information
sessions, or workshops with these groups. The event can provide students with valuable insights
while also promoting your office and the upcoming recruitment fair.

Guest Speakers: Offer to have members from your office serve as guest speakers at group
meetings, providing insights into the life and work of a prosecutor.

Promotion: Ask these groups to promote your recruitment fair among their members and in
their newsletters or social media channels. In return, offer to promote their events or initiatives.

Joint Workshops or Training Sessions: Consider conducting workshops or training sessions in
collaboration with these groups. These could be on topics like courtroom etiquette, legal
research, or trial preparation.

Mentorship Programs: Develop a mentorship program where students from these groups can be
mentored by attorneys from your office. This provides valuable professional development for the
students and promotes your office as a supportive and engaging workplace.

Remember, the key to successful partnerships with law societies and student groups is to ensure
that the relationship is mutually beneficial. Aim to contribute to their objectives and support
their members while promoting your office and its opportunities.
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F. Use Digital Advertising

Consider using paid advertising on social media platforms or law industry-specific online
platforms to reach a wider audience. Be sure to target these ads to law students in the
geographical areas of interest.

All these efforts are aimed at maximizing the visibility of your event and attracting the most
suitable and interested candidates. Remember, your promotional efforts are not just to inform,
but also to build an appealing image of your prosecutor's office that resonates with potential
applicants.

4. MATERIAL PREPARATION

Creating engaging and informative materials is a crucial step in attracting potential applicants.
These materials should be designed to provide clear and concise information about your office,
the roles available, and the application process, while also painting an attractive picture of your
office culture and the meaningful work that you do. Below are steps you can follow to prepare
these materials effectively.

A. Include Job Descriptions and Qualification Summaries:

Clearly outline the roles, responsibilities, and qualifications of each job opportunity. Each job
description should include the title, a summary of the position, and day-to-day tasks and
responsibilities. Include the benefits of working in the position, such as the opportunity to gain
courtroom experience, contribute to public service, and work in a dynamic and exciting
environment. The qualification summaries should highlight the key qualifications required for
the role in a condensed, easy-to-read format. These can act as a quick reference for potential
applicants at the recruitment fair.

Application Guide: Consider creating a guide detailing the application process and timelines to
make it easier for interested candidates. This guide should outline the steps applicants need to
take to apply, such as online application, submission of certain documents (like a resume, cover
letter, references, or transcripts), any tests or interviews, and more. Also include a sample of the
timeline for the application process, including any important deadlines.

B. Showcase Office Culture and Impact:
Prepare materials that showcase the culture of your office and the impact of your work. This can

help potential applicants envision themselves in your office and understand the meaningful
contributions they can make. These materials can include:

Testimonials from current or former employees discussing their experiences in your office and
how it's helped their career.
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Success Stories from your office, such as significant cases you've prosecuted or initiatives you've
undertaken.

Professional Development including any training, mentorship, or professional development
opportunities your office offers.

Unique or Special Benefits including work-life balance policies your office may provide.
Interactive Content:

Prepare videos or interactive presentations that provide a vivid snapshot of your office's work.
These could include day-in-the-life videos, case studies, or virtual office tours. If you don’t have
in-house video capabilities, consider using NDAA’s professionally produced videos. Links are
available in the resource section of this toolkit.

Remember, all materials should be professionally designed and consistent with your office's
branding. They should be easy to read and visually engaging. Consider getting these materials
reviewed by someone who fits your target demographic to ensure they're appealing and easy to
understand.

5. TEAM TRAINING

A.

Job and Office Details:
Ensure your recruitment team is well-versed in the specifics of the jobs you're offering, the
dynamics of your office, and the profile of your ideal candidate. They should be able to answer

detailed questions from candidates and advocate effectively for your office.

Effective Communication and Persuasion:

Train your recruiters in persuasive communication. They should be adept at selling the benefits
of working for your office, responding to concerns or objections, and making a positive
impression on potential candidates. This could involve training in active listening, empathetic
communication, and persuasive speaking.
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DURING THE RECRUITMENT FAIR

BOOTH MANAGEMENT

A well-managed booth can be inviting and approachable for potential applicants, making them
more likely to engage.

Booth Appearance: Ensure the booth remains tidy and attractive throughout the event. Make
sure your booth is not too crowded or cluttered.

Displaying Materials: Promotional materials should be prominently displayed and easily
accessible to attendees. These can include brochures, job descriptions, and application guides. If
possible, set up a screen displaying your video or interactive content. Make sure all materials are
well-stocked and replenish them as needed.

Staffing: Your booth should be adequately staffed at all times. Staff members should be easily
identifiable, whether through name tags, matching attire, or some other method. They should

be ready to engage with attendees, answer questions, and manage any booth activities.

ENGAGING POTENTIAL APPLICANTS

The way you engage with potential applicants can greatly influence their perception of your
office and their interest in the roles you're offering.

Explaining the Roles: When speaking with potential applicants, clearly explain the benefits and
challenges of the job, the culture of the office, and the impact they can make. Be honest and
realistic, as this can help ensure applicants have accurate expectations.

Making a Personal Connection: Try to make a personal connection with each attendee you
speak with. Show genuine interest in their experiences and career aspirations. Ask about their
studies, interests, and why they're considering a career in prosecution. Collect their contact
information for follow-up communication.

Answering Questions: Encourage attendees to ask questions and answer them honestly and
thoroughly. If you don't know the answer to a question, make a note of it and promise to follow
up later. This demonstrates respect for the attendee's question and your commitment to
providing accurate information.
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ON-THE-SPOT INTERVIEWS

Conducting on-the-spot interviews can give you immediate insight into potential candidates and
increase the efficiency of your recruitment process.

Dedicated Interview Staff: Have one or more staff members dedicated to conducting these
interviews. These should be individuals with good judgment and an in-depth understanding of
the roles you're recruiting for.

Standardized Questions: Use a standardized set of questions to assess candidates. This can help
ensure fairness and consistency. These questions can cover the candidate's knowledge, skills,
motivations, and cultural fit.

Record Keeping: Keep records of each interview. Note down the candidate's name, contact
information, and key takeaways from the interview. This can be helpful for follow-up
communication and assessments.

NETWORKING

The recruitment fair is not only a chance to meet potential applicants but also an opportunity to
network with other recruiters, law school staff, and professors.

Networking with Other Recruiters: Engage with recruiters from other offices. This can give you
insight into market trends, competition, and potential partnerships. It's also a chance to learn
from the recruitment strategies of other organizations.

Networking with Law School Staff and Professors: Establish or strengthen relationships with law
school staff, particularly those from the career services office. They can provide valuable insights
into the student body and might be able to connect you with potential applicants in the future.
Professors can be valuable contacts as well, as they can refer high-performing students and
provide insights into student trends.

By approaching each element of the recruitment fair with careful planning and thoughtful
engagement, you can maximize your chances of attracting high-quality applicants who are a
good fit for your office.
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POST-RECRUITMENT FAIR FOLLOW-UP

FOLLOW-UP COMMUNICATION

Following up promptly after the event can leave a positive impression on potential candidates
and increase your chances of successful recruitment.

Thank You Emails: Send out thank you emails to attendees who visited your booth. Express
appreciation for their interest and time and provide any additional information that might be
relevant to them.

More Information for Promising Candidates: For promising candidates that you identified
during the fair, send personalized emails providing more details about the roles they were
interested in and outlining the next steps in the application process. Encourage them to reach
out with any further questions.

INTERVIEWS

The interview process is crucial for assessing candidates more thoroughly and determining their
fit for your office.

Schedule Interviews: Contact shortlisted candidates to schedule formal interviews. Make sure
the communication is clear regarding the time, place (or virtual platform), format of the
interview, participants in the interview, and any preparations they need to make.

Background Checks: Consistent with internal policies and state law, conduct thorough
background checks on candidates who progress to this stage. This can include checking
references, verifying qualifications, and running criminal background checks if necessary.

DATA ANALYSIS

Analyzing data from the recruitment fair can help you gauge its success and identify areas for
improvement.

Analyze Engagement and Interest: Collect and analyze data on how many people visited your
booth, how many promotional materials were taken, and how many people signed up for more
information. Also, collect feedback from attendees, if possible, about their experience and their
perception of your office.
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Assess the Quality of Applicants: Examine the quality of applicants and how many successful
hires came from the fair. This can help you determine the effectiveness of the recruitment fair as
a hiring source.

CONTINUED ENGAGEMENT

Maintaining engagement with potential candidates can keep your office at the top of their minds
and foster long-term relationships.

Regular Updates: Keep candidates in the loop about your office, any upcoming opportunities,
and the work you're doing. This could be through regular newsletters, social media updates, or
periodic emails.

Relationships with Non-Selected Candidates: Even if a candidate wasn't selected this time, they

might be a good fit for future opportunities. Foster these relationships by providing constructive

feedback, inviting them to future events, or providing resources that might be beneficial for their
career development.

PARTNERSHIPS AND RELATIONSHIP MANAGEMENT

Maintaining relationships with law schools and establishing partnerships can facilitate future
recruitment efforts.

Relationships with Law Schools: Keep in touch with the law schools where the fair was held.
Express appreciation for their support, provide feedback about the event, and express interest in
future recruitment events.

Partnerships with Law Faculties and Societies: Establish partnerships with law faculties and
societies for regular engagement. This could include offering guest lectures, sponsoring events,
or providing resources. These partnerships can keep your office visible and attractive to potential
candidates.

By taking a proactive and thoughtful approach to the post-fair follow-up, you can improve your
chances of securing high-quality candidates and making the most of the relationships and data
acquired through the recruitment fair.
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RESOURCES

1. THE ROLE OF THE PROSECUTOR VIDEO

The Role of the Prosecutor video, produced by NDAA in partnership with the Karpel Foundation
and the San Diego District Attorney’s Office, can be used to promote the recruitment fair on
social media. This is also a great way to provide interactive content at your booth.
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2. SOCIAL MEDIA MESSAGING
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+ Acareer 3. prasecutor offers more thar ust a ok it offers an apportunity 1o stard wp for
those wha con't defend Lhemschas, Lo scek justice, 2nd Lo make ¢ Gifference i countless lizes,
16IR 115 AT AUF UBEAMING PraserUtor Recruitmart Fzir ard dcauer how yaU can 1L yeur L
degree intoa force for gaod

+ Low students an: pou drinin by o desire o belp others, o seck justiee, ord v phold the lav
Consar a career 35 A PrOTECUIE You'll RAT oRly ARRlY YOUF 1231 SKlls BLE Also Sere yur
commurity ir a meanieaful wey. Learn more atour Proseeutar Recruitment Far

+ mercsted ir law and making o difierence & career o5 prosecutor not anly allows you Lo fight
far justice but alse provides student loan renayment appeErTURifies. ok us at oL Proseeutor
Career falr tolearn mars

+ acareer asa proseculor: Swnd for justice, serve yaur community, and bencfit from stugent lozn
repament aptions. |eam hawe yau can Turm your law tegree It  toc! for changa at cur
Prosector Career [air

+ asslanate Bout making a cifference and worrlec about stuert loans? Consider a career 25 2
prosecttor. Ir the publi you car seek ustice and qualify for stucent loan
enaugh years of service, 10in Ls 3t our upcoming Prosecutar Recruitment [air to learn mare.

+ L students, transform yeur passion for [ustice into 2 rewarcing e2reer that can help lighten the
leac of student loans. At cur Prosecutor Recruitment Far, discover how & Gareer in prasecutin
afiers the opportunity to serve your community and benefit from student loar repayment
progrems.

+ Are vou alew st dent hungry for courtroom esperience? Meet with top prusec tor's offices at
aur Prasacutor Recitment Fair anc discaver howyou ean be ir the cortronm, making 2
difercace, soon of.or gradualior, Lav SLuceaLs imoging yaursell i Uhe courLroom, fight 2iter
Zratuatiar. Attend aur Prosecutnr Career Fair 10 diScver 1N 3 CATEEr a5 3 PROSECUTAr CaN L1
this cream imwo a realily.

+ secking valveble courtroom expericnce? Consider a career o5 2 preseculor Atlend our
Prosact tor Recn itment Fair and learn s yau an hit the graund rLnning in the courtroam
after pracuztion,

10 the worls of Wtigation with & carcer a5 a prosecuLbr, J0in us 2L Bur Proseculer

Retrwitment Fair and discaver the exciting cour traom opportu ities awalti g yau ir the field of

Drosesution,



https://www.youtube.com/watch?v=r_ZdbJVpeJQ
https://ndaa.org/wp-content/uploads/Career-Fair-Social-Media-Messages.docx
https://ndaa.org/wp-content/uploads/Career-Fair-Social-Media-Messages.pdf
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3. NEWSLETTERS & EMAIL MESSAGING

Word Version | PDF Version

The inaugural NDAA 2023 Job Fair is an exciting opportunity for you to meet a number of
prosecuting agencies seeking to hire persons for entry-level and lateral positions. Justice-driven
students and attorneys who have a passion for advocating for the rights of all involved in the criminal
justice system should attend. Multiple networking oppertunities will be available to enhance your
experience.

NDAA will be offering a Resume Wi g and Interviewing Skills Workshop on
Thursday, December 1, 2022 at 4:00pm ET to job seekers andfor law students that register for the
2023 Job Fair by Friday, November 25, 2022,

Learn More & Register for the Job Fair 2023 Sponsorship Opportunities

4. PANEL DISCUSSION GUIDE TEMPLATE

Word Version | PDF Version

NaTioNar DisTricT

ATTORNEYS ASSOCIATION
THE ¥QICE O ERI CuUT

RECRUITMENT FAIR PANEL DISCUSSION GUIDE

Panel Discussion: The Role of the and the fon Profession
[Day. Morith, Year] | (Tiine]
[Vanus Addrass|

Prior to the start, remind the panelists of the following:
- borvirtual panelists, log in L mire tes prior Lo the start of the panel 1o ersure 2 praper connaelion for
wideo =nd avdio.

For the first question, each panelist should give a brief ave rview of their jurisdiction, i.e., population
size, urban/ruralfmixed, number of attorneys, and an interesting characteristi: of yaur furisdiction
Remember 1o be mirdiul of the response Me to €2tk QUESTION to EnsUre 25 Many Questions are
camered

Pane| Discussion Questions:

1. Can you identify any aspects of the criminal justice system ar juvenile justice system that you believe
need changes? Are you or your office workirg on ary iritiatives Lo improve these aspects?

2. How doesyour office incarporate restorative Justics principles in rase resolutions?

3. Whal does juslice mean 10 you and how coes your ellice strive Lo ackiews &7

4. Can you share your thoughts o cefense attarneys and the efense b

5. whatis the most challenging aspect of being a proseeutor?

6. What is tha most rewarcing aspect of being a prosecutor?

7. Hour do you balance your personal life with your demanding professional lite?

8 Can you speak to the rele prosecutors play in cammunity evtreach?

9. Houe can prosecutors contribute to crime prevention?

10. €an you deseribe the between proscetitors and law 2

11. €an you describs the ralationship betwasn prosecutars and defense atornays?

2. What stralegies do you use 1o ascertain the truth from witnesses or police officers during a case?

13. Do you believe there are ethrir, rcial, and ecancmic disparities in the criminel Justice system?

14. Prosecutars are often describes s the voice ot victims of crime., both insie and outside of the
caurtroom, Can yau describe the inleractian bebween proseculars and vickims?

15. Have there been significant impacts on the role of the prosecutor and your office’s day-to-day furctions
due to unforeseen circumstances such as a pardemic?

16. Public service jabs are often describer as underpaid and overwhelming —is thet the case with
Prosecutars, ane how do you balarce that when considering a profession in public service versus
practicing law 2t a private firm?

17. €an you discuss the importance of wellbeing znd mental health support within your office?

18 are there opportunities for a5 a proseculor 1o mowe up within an olfie

B

19, Can you share same of the activities you ard your staff participate in outsice of the prosecutor's office?

20, Which aspeel of proseculing do you believe has the mest impact?

21 €an you share an example of a difficult case thet didn't go as plenned, and what you leamed from it?

22, Has there been 2 case that had 2 signifieant impact on you professionally or persanally?

23. How da you maintzin emotions| distance from your czses to remain objective?

24, Do prosecutors’ offices typically affer intemships, and what do these look like in terms of hanes-on
learnirg?



https://ndaa.org/wp-content/uploads/Career-Fair-Newsletter-Messaging.docx
https://ndaa.org/wp-content/uploads/Career-Fair-Newsletter-Messaging_.pdf
https://ndaa.org/wp-content/uploads/Career-Fair-Panel-Discussion-Guide.docx
https://ndaa.org/wp-content/uploads/Career-Fair-Panel-Discussion-Guide.pdf
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'cf % NATIONAL DISTRICT

7 3 s  ATTORNEYS ASSOCIATION
Tesporno®

Nharrell e ustice.cog
€:813.532.0009 0: 703-519-1541

SHAPING THE FUTURE OF JUSTICE:
PROSECUTOR RECRUITMENT FAIR WELCOMES LAW STUDENTS

\ Virginiz — The [0ffic led 1o snnaunce 1he upeoming Pr o Recruitiment
i alllsw students passions
career in prasscubion ta mest wit . explors the exi o law

enfurcur e urilies within cur dyrsmic Lo

The fetr wil be held 2t [insert lacatien], Law studencs sross the regies wil have the unique ehance te
211 about she rewarding career path that the field of prosecution effers, engass in informative
et i inle (e word of public serviee el sl

s futuce prosecutars, law studznts cen lnok forward t jaining the vanguard
fetuz! platforr for hem b understand the wita! role & v play il sy
“hey can mzke in their communities” s2id [Your Name. Your Position)

ntisan

_aw stusents wil hzyz the Sppartunity o
Frigiwes wilh

ettty whis will shire s vap

job:
Impact they can mak an their communities
igating a caree i the prosecuterial field

- understan
- Receiva rsi

The liie groen
Gferinz an

el divizinte the: realitis

d cholle nges
52 inta the lite of 2 prosecuror. We seek 1 2toract der
upheld the law

icared. passionase law

Jon't miss this extraordinary appartuntty ta kick-start your caraar a5 2 future prasecutor. To reglster,
Flezse visit e link| i timitert

About [0fex Nome]

0%ice ene! s commicted te ughulding justice, maimaining the sefety of our community, 2nd
nurturing the next genaretion of proscutars. We firmly believe in the importznc of diersity, indlusion
and equel cpporunity within our ranks. As 3n integrs| part of the justice system, we 2 prow
anzribuze te the Suture of law enforczment znd public serice

6. RECRUITMENT FAIR PREPARATION AND EXECUTION CHECKLIST

Word Version | PDF Version
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RECRUITMENT FAIR PREPARATION AND EXECUTION CHECKLIST

Pre-fecitment Fai Praparation:

My beylaw schoss are target damezraghics
Understand ma ket trends a7, ab incerects ameng low i dar
Decide on the key selling poirs of your off ce
Choass witebie drtos. tmas.

— Coomlincte with o seanks or

i dilaps ] Ao

Develop romoniznzl matesials

Retch aut 12 law sl caresr carters

e sacet o

E———
Crate £ ggieg AR 2bin Ty aficn
Frepare Jides o INT21ECDe onte s presentation
i o i 0 1he jaos, offc

During the Recrai ot Falr

— Dispiay promtions| matericls promirerity
(e potentl R o B
Wik e fors are
e all . ectices hanestly ana teorughy

Concuct on-the-spot ins lewes

Network with otiver resruita-s, live school suf{ #rd arofessors

sllerpes, nd impct

ca ofarm,

Pont Rage et S ol

ks 0 tndccs who viskod (s Booth

g cae el wilh o

e bor ¢ el st car e

reruitercnl cornts
[ —



https://ndaa.org/wp-content/uploads/Career-Fair-Press-Release-Example.docx
https://ndaa.org/wp-content/uploads/Career-Fair-Press-Release-Example.pdf
https://ndaa.org/wp-content/uploads/Career-Fair-Checklist.docx
https://ndaa.org/wp-content/uploads/Career-Fair-Checklist.pdf

